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Secteur aéronautique cherche QEPIC e Home

ingénieurs et techniciens
désespérément 1225

La filiére aéronautique francaise a embauché 15.000 personnes en 2018. Confronté 3 des difficultés Jobs in Photonics

de recrutement, le secteur présente au Bourget 1' Avion des Métiers, afin de montrer au grand
public la palette d'emplois du domaine.

Volkswagen to invest €4 billion in IT

systems and digital staff, while eliminating
unproductive jobs

By Christopher Ludwig



Misalignment of resources

I what does it cost?
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At company level, a paradigm shift

Employer choice

Technology

Investmen |
estment No real skills strategy

HR Department:
more transactional

A Savings
Fr ome 9 than strategic
High bill &
High social cost
Job cuts

A Company as a winner
I Society as aloser
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At company level, a paradigm shift

Employee choice

Technology
Investment

Lack of resources
Skills & Upskilling

Skills Strategy

New HR departments
considering financial

Savings & & non financial costs

growth

Win -Win situation
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From Vocational
Traili ni ng

A Some days ayear

A Below 011,500 per person per
year

A For the most skilled
A No real ROI
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é

é To Upskil

A Minimum 20 days per year
A 15,000-20,000 per person

A In relation with a new job /
new company

A A clear ROI
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Investment?




1. Reducing unemployment risk
and cost




John, 30 years old, 10 years experience, low
skilled

His job is threatened by a new automated
production line

Out scenario
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Company - Minimum Government - social
lay off costs for 6 benefits cost
months




John, 30 years old, 10 years experience, low
skilled

His job is threatened by a new automated
production line

The Upskilling scenario with 2 months full -time
training
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