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ñAt the most basic level, an economy grows ... 
whenever people take resources and rearrange them 

in a way that makes them more valuable." 
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Source: Paul Romer, 2016. The deep structure of economic growth.
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1225 OPENINGS 
1225
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Misalignment of resources ïwhat does it cost? 

Unemployment

16 million people* 

Loss ú320 bn **

3.5% of EU 
GDP 

annually

+
5.5 million job 

vacancies*

Job
vacancies 

Loss ú280 bn**
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At company l evel, a paradigm shift  

Technology 
Investment 

Savings

Job cuts 
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Employer choice 

Å No real skills strategy

Å HR Department: 
more transactional 
than strategic

Å High bill & 
High social cost 

Å Company as a winner 
ïSociety as a loser      

Fromé
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Technology 
Investment 

Skills

Savings & 
growth 
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Employee choice

Å Lack of resources 

Å Skills & Upskilling 
Strategy 

Å New HR departments 
considering financial 
& non financial costs

Å Win -Win situation  

éTo
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At company l evel, a paradigm shift  
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From Vocational 

Training é
é To Upskilling

ÅSome days a year

ÅBelow ú1,500 per person per 
year

ÅFor the most skilled

ÅNo real ROI

ÅMinimum 20 days per year

Åú5,000 -20,000 per person

Å In relation with a new job / 
new company

ÅA clear ROI

Skills for Industry Strategy 2030 Conference
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Upskillingôs 
return on 

investment?
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1. Reducing 
unemployment risk 

and cost

2. Filling vacant jobs

Skills for Industry Strategy 2030 Conference
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John, 30 years old, 10 years 
experience, low skilled

His job is threatened by a new  automated 
production line  

Out or Upskilled as operator of the 
new machine?

1. Reducing unemployment risk 
and cost
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ú15,000
ú12,500

ú27,500

Company - Minimum
lay off costs for 6

months

Government - social
benefits cost

Total

Out scenario

John, 30 years old, 10 years experience, low 
skilled

His job is threatened by a new automated 
production line  
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ú3,000
ú4,800 ú5,000

ú12,800

ú27,500

Corporate
management

cost

Training cost -
ú15 per hour

Salary cost - 2
months

Total -
Upskilling

cost

Total - Out
scenario

The Upskilling scenario with 2 months full -time 
training 

S
a

v
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John, 30 years old, 10 years experience, low 
skilled

His job is threatened by a new automated 
production line  

ú14,700 


